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® Embodied participatory practices, including circles,

Intr‘OdUCtion presence-based facilitation, movement across civic spaces, and

participatory artistic experiences, supported dialogue

In cities where trust between institutions, civic actors, across differences.
and citizens has weakened, and where widening inequalities e
contribute to social fragmentation, understanding how conditions e
for civic participation are cultivated becomes increasingly
Important.

® Moving meetings across diverse civic and institutional spaces
expanded participation and strengthened connections across
fragmented parts of the urban ecosystem.

® Arts-based and storytelling practices created shared imaginative
and reflective spaces that continued circulating across initiatives
and civic spaces over time.

This six-year transdisciplinary practice-based inquiry was
conducted within and through the evolving OurCluj ecosystem, a
youth wellbeing initiative in Cluj-Napoca, Romania, conceived as a
values-based urban living laboratory (VBULL).* It explored how trust,
civic agency, and sustained engagement across civic, institutional,
and generational differences may be cultivated through
participatory, relational, spatial, and embodied practices.

Stewardship
as Relational Continuity

® Relational continuity depended not only on participatory
Meetup 1 structures, but also on sustained relational stewardship across
civic actors, institutions, and spaces over time.

Situated within the rapidly growing post-socialist city of
Cluj-Napoca, OurCluj was developed to intervene in conditions of
Institutional mistrust, transactional urban development, and social
fragmentation by bringing together youth groups, civic organizations,
artists, educators, researchers, and public institutions through
participatory research, systems mapping, artistic inquiry,
participatory processes and collaborative governance dialogues.
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® Over time, stewardship increasingly integrated embodied and
reflective practices — including circles, storytelling, reflective
dialogue, co-hosting, and presence-based facilitation — into
collaborative governance and participatory design processes.

LERY,

Y EmM .
S W S
s WAL R D

Over 20 social innovation initiatives addressing youth wellbeing and
collaborative social infrastructure were co-developed across civic,
institutional, artistic, and cultural spaces.

Meetup 3 ® Following stewardship transition, relational continuity became

more difficult to sustain.
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practices supported dialogue across institutional, civic, and
generational differences. (Photo: R. Vaczi, March 2024)

Sustaining Relational Continuity

® Funding and participatory structures alone were insufficient to
cultivate durable relational capacity across fragmented civic

Meetup4 relationships. Financial and institutional support only created
Important enabling conditions for participation and sustained
R h Q t' stewardship processes.
Meetup 5 ® Sustaining collaboration across differences may depend on the

ongoing cultivation of relational capacities across stewardship
teams, civic actors, institutions, funders, and communities over time.

e How might participatory, relational, and embodied
practices cultivate trust, care, and sustained engagement
across differences within urban contexts?

Conclusions

Depolarization in cities may depend less on participatory
structures or alignhment alone, and more on how relational conditions for
trust, care, participation, and shared civic experience are intentionally
cultivated over time.

e How might values-based urban living labs contribute to
collaborative governance and shared civic agency in
contexts shaped by mistrust and fragmentation?
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Sustaining collaboration across differences depended not only on
funding or participatory structures, but also on ongoing relational
stewardship and the cultivation of relational capacity across the wider

Arts-based reflective practice, 2022

Meetup 6 g . . . S
practice—based inquiry within the OurCluj values-based civic ecosystem — including funders, stewardship teams, institutions,
urban living lab, combined participatory action research, systems i civic actors, and communities.
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